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Procedure 
 
Shared Ministry Teams and Staff shall have authorization to spend money budgeted to their areas. 

 
If an expense will exceed the amount budgeted to a particular area, then the staff will bring a request to the 
Financial Stewardship Team for a recommendation to the Board. This request can come first to the Finance 
Coordinator who will forward it on to the Financial Stewardship Team for consideration. 

 


